BECOMING A PROVOST
ACADEMY

2023-2024 Academic Year

...a leadership development program to prepare
experienced academic administrators for
provost/vice president for academic affairs
positions in public higher education

NOMINATION DEADLINE OPENING SEMINAR CLOSING SEMINAR
Monday, February 6, 2023 SUMMER 2023 SUMMER 2024
July 22-23, 2023 July 2024
Baltimore, MD Dates and Location TBD

American Association

AMERICAN ACADEMIC of State Colleges and
LEADERSHIP INSTITUTE TN : Universi ties
e ‘s Promise




PROGRAM DESCRIPTION

The BAPA is a year—long program designed to assist in filling the

gap in the current “leadership pipeline” by continuing the preparation
of leaders who have promise of developing the talents and skills
needed to assume a senior leadership position at the cabinet level.
Through guidance by both an on—campus mentor and the program
director, the program focuses on the work of the chief academic
officer with emphasis on the essential nature of “thinking and working
institutionally” as well as understanding the role a senior officer has in
relation to the president and the board.

PROGRAM COMPONENTS

PARTICIPANTS

A limited number of seasoned and motivated academic
administrators whose next position would be a chief academic officer
will be selected for the program.

NATIONAL SEMINAR

A national seminar led by current and former CAQOs, presidents,
and chancellors as well as content and area experts will be held in
conjunction with the AASCU Academic Affairs Summer Meetings.
The Summer 2024 meeting registration is included in the BAPA
program fee.

READINGS AND CONTENT AREAS

Reading materials will be suggested on the major content areas
of the seminars and on the roles and responsibilities of the chief
academic officer to provide breadth and depth.

PROFESSIONAL EXPERIENCE PLAN (PEP)

Experience has shown that the Professional Experience Plan (PEP)
component is essential to the success of the program. It offers a
distinctive opportunity for participants to customize the year’s major
activities. Working with his or her campus mentor, each participant
will analyze personal “gaps” in individual professional preparation
and experience, and then engage in activities and initiatives to fill the
identified “gaps.” A PEP Progress Report is submitted to the mentor
and program director several times during the year.

MENTORING AND EXECUTIVE COACHING COMPONENTS
Intensive mentoring is critical to the program. The participant’s
campus mentor and program director will work with and support
participants. The participant, mentor, and program director hold two
conference calls to discuss progress on the PEP as well as other
issues related to the advancement of the participant. The participant
and program director will hold ad hoc conference calls throughout
the year at the request of the participant. Individualized executive
coaching, at the participant’s request, is also an important element of
the year-long program.

WEBINARS

Monthly webinars will be scheduled on topics of critical importance to
the roles and responsibilities of the chief academic officer and for the
successful administration of a college or university.

GROUP ASSIGNMENTS, SUBGROUPS, REGIONAL VISITS
Group assignments around specific topics will occur during the
program. Participants are also encouraged to form subgroups around
issues of mutual interest. Regional visits to other campuses are also
developed during the course of the year, initiated by the participant.

NOMINATION PROCESS

Candidates should be nominated by the provost or chief
academic officer at their current institution. The nominator
must complete the nomination form and commit to serve
as a mentor and to work with the participant on appropriate
experiential opportunities consistent with the program’s
content and intent. Each nomination must be approved
by the institution’s president/chancellor. Individuals who
wish to participate should consult with the provost/chief
academic officer of his or her current institution to ensure
that a single nomination/application packet is submitted
electronically via www.aascu.org/LD/BAPA.

The completed electronic nomination packet consists of the
following items:

a. The nominee’s curriculum vitae.

An endorsement by the president or provost of the
institution indicating approval. The endorsement
should emphasize the nominee’s qualifications for
the program and potential for assuming a provost/
chief academic officer position. The endorsement
form must be completed by February 6, 2023. Note
that you can still submit your application while you
wait for your endorsement form to be completed.
Link to endorsement form: https://airtable.com/
shrEd70v6iQ05hGCC

A statement by the candidate explaining his or

her interest in and potential for a provost/chief
academic officer position in higher education.

The statement should address the candidate’s
strengths, accomplishments, and career plans. It also
should address what talents and skills need further
development (i.e., what “gaps” exist in preparation for a
CAO position). Please limit to one page.

PROGRAM FEE

The program fee for the 2023-2024 academic year is $2,850

per applicant inclusive of registration to attend the 2024 AASCU
Academic Affairs Summer Meeting. The American Academic
Leadership Institute (AALI) and Academic Search provide financial
support to enable this program fee to be kept at this level.

FELLOWSHIP FUNDS AVAILABLE

With generous support from AALI, AASCU will offer a limited number
of fellowships to enhance the gender, racial, and ethnic diversity of
well-prepared leaders of colleges and universities. Preference will be
given to nominees from under-resourced institutions that otherwise
might be unable to support a participant. Nominators should check
the box on the nomination form if they wish their nominee to be
considered for a fellowship.

NOMINATION DEADLINE

Nominations are due Monday, February 6, 2023.
Selection of participants will be announced by March 24, 2023.

ADDITIONAL INFORMATION

For questions or additional information, please contact
Linda Bleicken, president, AALI, at Linda@americanali.org or
(912) 656-8035.



